
Town of Swanzey Rail Trails Advisory Committee    Draft Minutes 
September 19, 2019 
Page 1 of 3 
 

Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes – October 17, 2019 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:15 by Chair Mike 
Kowalczyk. 
 
COMMITTEE MEMBERS PRESENT: Chair Mike Kowalczyk, Bruce Bohannon, and Alan Gross. Also present was 
Recording Secretary Beverly Bernard. 
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT: Larry Antonuk, Ken Goebel 
 
OTHERS PRESENT:  
 
APPROVAL OF PRIOR MEETING MINUTES: The minutes of September 19, 2019 were considered. Motion was 
made by Gross to approve the minutes of September 19, 2019. There was a second to the motion by Bohannon 
and no further discussion. All were in favor. Motion passed. 
 
AGENDA  
TAP Grant Update 
Bohannon said the Request for Quote (RFQ) has been written and sent out and a meeting is scheduled for 
October 29th. Purpose is pre-contract meeting for bidders. Bids are due November 15, 2019. Kowalczyk confirmed 
that funds for fiscal year 2020 have been secured. Kowalczyk said New Hampshire Department of Transportation 
(NH DOT) will not be offering TAP grants in 2020 because they are behind in scheduling grant projects already 
approved. 
 
Fund-Raising 
Bohannon said he hasn’t heard from Kingsbury on the RTAC application for grant funds. There was discussion 
about Recreational Trails Program and the plan is to apply for that as a town. Proposal for matching funds was 
discussed. Kowalczyk said he and Bachler are reviewing other possible grants that would be workable for 
Swanzey. He said he is hoping to use funds for the compact excavator. 
 
MOU Forms from RTAC Members 
Kowalczyk reminded the members to fill out a form. 
 
Community Awareness Activities & Recruiting 
Gross reported that he wrote an article for Swanzey Uncovered. 
 
Ashuelot Trail Bridge Decking Repair 
Bohannon said he is working on it and doesn’t need more help. It is a relatively small repair job. 
 

http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
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Cheshire Trail Maintenance 
Kowalczyk said he has mowed the trail. 
 
Spend remaining 2019 budget dollars-ACE 
Kowalczyk said there is $683.37 remaining in the 2019 budget and he was hoping that he could spend some funds 
on an excavator with an operator to clear out ditches on the trail. 
 
Ashuelot Trail Maintenance 
Bohannon said there are trees down on the trail. Gross said he is free most Saturdays and Sunday afternoons if 
Bohannon needs help to remove them. 
 
Bittersweet Status 
Bohannon said he is looking for help with identifying the plant. He said since the trails are owned by the State of 
New Hampshire, the Trails Bureau administrative assistant will be contacted to request for culverts and 
information as to how the State approaches the problem of bittersweet and poison ivy on the trails.  
 
Recruit more RTAC members 
Kowalczyk mentioned asking St. Peter and Allen to apply to Town Hall to be Alternate members of the committee.  

 Action Item: Kowalczyk to follow up. 
 
Brnger Property Update 
Kowalczyk said a survey was done by owner, but there is no buyer in the works. 
 
Compact Excavator Update 
Kowalczyk said he has worked with Director of Department of Public Works (DPW) Glenn Smith and visited a 
number of dealers. He said he is doing a Selection Process spreadsheet with 27 weighted criteria. He said the 
process includes filing in the details on the spreadsheet for each of the machines they are considering. He said 
ranking is also done. The goal is to narrow down the list to three machines and ask for a new quote next year. He 
said the John Deere dealer agreed to deliver a machine to Swanzey to demo for a couple of days. The quote will 
include a machine with a mower head, which will enable removal of trees when necessary. 
 
RTAC 2020 Budget 
Kowalczyk is meeting with the Board of Selectmen on October 23, 2019 to discuss the budget. He noted $4,000 is 
being asked for, $1,000 for general maintenance and $3,000 for removal of invasive species. 
 
RTAC Annual Report 
Kowalczyk will submit it soon. 

 Action Item: Kowalczyk to submit Annual Report (perhaps with photo) to Administrative Assistant for the 
Town 

 
Cross-walks for Matthews Road 
The request was discussed briefly. 
 
Southwest Region Planning Commission (SWRPC) plan for Ashuelot Rail Trail 
This document was discussed regarding the trail going from Keene to Hinsdale. Henry Underwood presented the 
draft at SWRPC and Kowalczyk had a copy which he shared with Bohannon and Gross. He noted funding sources in 
the document. He said he asked Underwood to put together a map of the entire trail and Kowalczyk reported 
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Underwood agreed to do so. Kowalczyk spoke about 64 implementation items stated in order on the trail. 
Bohannon said this is a pilot project such that the plan could be a guide for other trails within Cheshire County.   

 Action Item: Kowalczyk will send a PDF file of the document to members. 
 
New Projects 
Kowalczyk spoke about meeting with NH DOT in August when TAP Grant was discussed. Kowalczyk said it is 
important to continue to have projects beyond the TAP grant project. He referred to a project to put a bridge over 
State Route 101 to continue the Cheshire Trail. He said a group formed that consists of Michael Branley, 
Kowalczyk, Andy Bohannon, Don Lussier, and Will Schoefmann. There was agreement on doing the project as a 
joint effort between the City and towns. The City of Keene has a bridge, but funding is an issue and determines 
the speed at which work can be done. Kowalczyk spoke about the need for coordination. A Monadnock Bike & 
Walk summit was discussed to solve the problem of needing an umbrella organization. There was note about a 
New Hampshire Rail Trail Coalition conference, which will be the 26th of October. There was also a brief discussion 
about the City of Keene “Bike Mayor”. 

 Action Item:  Kowalczyk to contact Recreation Director for the Town of Swanzey about the possibility of 
a joint effort for a biking event for families. 

 
Bohannon spoke about videos taken on the Ashuelot Trail. 
 
Next Meeting:  November 21, 2019 
 
Adjournment:  Motion was made by Gross to adjourn the meeting. There was a second to the motion by 
Bohannon and no further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:12 pm 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 
 


